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Bus Eireann is Ireland’s national bus company, operating more than
230 routes across Public Service Obligation (PSO) and Expressway
services, as well as 9,765 dedicated school transport routes. We
employ more than 2,960 employees and operate a fleet of 1,150
vehicles. In 2023, 107m passenger journeys were made with

Bus Eireann services, 12% more than before the Covid-19 pandemic.

ke
¢

We operate the most extensive and varied public fransport network in
the country, including the city services for Cork, Galway, Limerick and
Waterford, fown services for Athlone, Balbriggan, Carlow, Drogheda,
Dundalk, Navan and Sligo, and regional and rural routes, all under
confract to the National Transport Authority (NTA). Our Expressway
service is Ireland’s largest commercial coach operator with 14 inter-
regional routes.

Bus Eireann also operates the School Transport Scheme for the
Department of Education, the largest school fransport scheme in
Europe, which carries up to 162,500 school children including 19,800
Special Educational Needs pupils every school day.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 3
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In 2019, Bus Eireann began working on a new strategy to deliver its
sustainability agenda. The title of the sustainability strategy, ‘Driving
Change 2021-2030’, reflected a new era of transformation, both for
the company and the wider environment in which we operate.

In progressing that change agenda, we are now updating to our
second iteration of our sustainability strategy, ‘Driving Change
2024-2030’, which sets out our revised strategy and plans to deliver
sustainable mobility for our customers and to achieve our ambition

of becoming the most sustainable fransport company in Ireland. The
strategy also supports the new company business strategy ‘Horizon 28
— Qur Vision for Green Growth'.

Our core purpose is to sustainably connect people and communities,
helping to make life better.

At the heart of our mission is a commitment to deliver best in class
public services and to grow sustainably, meeting public fransport
objectives in regards to sustainability as set out in the National
Development Plan, the National Sustainable Mobility Policy and the
Climate Action Plans.

To further help frame and measure the value of our public good and
our sustainability agenda, we are now formally embracing the three

pillars of the Environmental, Social and Governance (ESG) framework,

whilst remaining aligned to our salient United Nations’ Sustainable
Development Goals (SDGs).

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability

Stephen Kent

Chie,f Executive Officer
Bus Eireann
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Bus Eireann is enjoying a period of sustained growth, with the In doing so, we are also preparing for reporting and disclosures
company setf to achieve a new milestone of 107 million passenger requirements under the new Corporate Sustainability Reporting
journeys in 2023. Our vision is to double passenger journeys and Directive (CSRD).

through our corporate strategy — Horizon 28 — we have outlined how
we can begin to turn this vision info reality. Managing that growth
sustainably remains both our greatest challenge and opportunity.

It will be challenging to reduce our emissions whilst expanding our
services with a current fleet mix of legacy diesel fleet which will

need to be transitioned to cleaner low/zero emission technologies.
Decoupling economic and demographic growth with emissions
growth remains a conundrum faced by the State more widely and by
fransport companies in particular.

A key element in managing our transition pathways is the close
working relationships we have with our stakeholders and partners,
including the NTA, CIE and the Departments of Transport and
Education.

In 2023, Bus Eireann was proud to launch Ireland’s first all-electric,
emission-free bus service in Athlone town. As the first project in the
Pathfinder Programme of the National Sustainable Mobility Policy, it
provided a platform for the company to be an exemplar nationwide.

As part of the CIE Group, there will also be an opportunity to help Leading is important to us — we want to be a champion of sustainable

deliver modal shift, part of the State’s policy to encourage more mobility and to recognised as global leaders among fransport

people to use and benefit from sustainable journeys in public companies in this area. Our destfination is Net Zero by 2050 or sooner,

transport by offering viable alternatives to private car use. We must and geftting there involves a transition that will require sustained
help to give people a sense of agency to enable them to participate investment and an enduring commitment from the company, ifs
in the decarbonisation transition that Ireland needs to deliver in employees and stakeholders.

fransport and across society over the coming decades. B

In adopting a sfructured approach to ESG, we are recognising and C@'@

formalising the much broader agenda of sustainability fransformation

. . Stephen Kent
being undertaken and embedded at every level across our business. P

Chief Executive Officer

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 5
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 Pathfinder Project — Athlone Electric Town Service delivered
« First Solar PV project implemented successfully

+ Bus Eireann Circular Economy and Materials Management
Plan approved by the board

* Achieved Business Working Responsibly Mark Accreditation
* CSRD Compliance Assurance Plan

* Works in progress to deliver electric city double-deck bus
services in Limerick by early 2024

Climate Action Plan 2023

ESRS Adopted formally by
EU Commission

Publication of Bus Eireann's First Annual

* Wellbeing Programme Launched
« BITCI Elevate Pledge Signatories

National Sustainability Mobility Policy 2030

Whole of Government Circular Economy

m Sustainability Report

Limerick Administration Building delivered and

Strategy 2021-2022

built to NZEB Standard

Employees

Launch of Sustainability Training Programmes for

* Carbon Disclosures Project A-rating
* 1SO 14001 Achieved

« Bus Eireann Launch first
Sustainability Strategy Driving
Change

* Sustainability Committee of the
Bus Eireann Board established.
Chaired by Mr. Richard Manton

* Internal Sustainability Working
Teams Established

« Environmental Sustainability

Ireland’s First Trial of Hydrogen Climate Action Plan 2021

Buses launch te 1
uses launched on route 103 National Development Plan 2021 fo 2030

Hybrid Buses operational in

Limerick and Galway Clean Vehicles Directive transposed

info Irish Law
Galway city services all hybrid

Pillar formally incorporated into
Bus Eireann Business Plan

« CIE Sustainability Strategy Published
* ISO 50001 Achieved

ESG
Milestones

Climate Action and Low Carbon
Development Bill 2020

« Bus Eireann launched its 5 year business plan -
Destination 2023

BUS EIREANN SUSTAINABILITY STRATEGY

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability

Climate Action Plan 2019
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Putting our customers and communities at the
forefront drives our actions and ethos. We strive
to meet their needs, enhancing their experiences
and knowing that every journey matters.

Customers
First

Tz

Bus Eireann

Our Mission
To sustainably
connect people
and communities,
helping fo make
life better.

Safety is paramount and
non-negotiable. We are
relentless in ensuring the
safety of passengers,
employees, and the
public. It's a commitment
that defines how we will
always run our operation.

Collaboration
& Respect

We value collaboration and
respect within and with our
stakeholders, fostering a culture
of teamwork, inclusion, and
mutual respect.

BUS EIREANN SUSTAINABILITY STRATEGY

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability

High performance is our standard and we

are experts in public fransport. We set and

achieve ambitious goals, constantly raising
the bar for excellence in our services.

Performance

Forward thinking is our mind
set. We embrace
innovation, adapt to
change, and anticipate
future trends to stay at the
forefront of the industry.

Forward
Thinking

Sustainable
Practice

Bus Eireann embodies sustainability. Leading the charge in
sustainable public tfransport, zero-emissions fuels, social
impact and governance excellence. We play a pivotal role
in Ireland's commitment to meeting climate targets and
delivering against the UN Sustainable Development Goals.

PAGE 7
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Climate . .

P e Deliver sustainable transport

growth and reduce our emissions
iné::gzmﬁpyt Reduce our environmental | ESRS E2,3,4,5
footprint
ESRS S3 & $4

To be recognised as
global leaders in
sustainable public fransport,
doubling passenger journeys
through new services,
excellence in operations and

customer experience and
drive our fransition to
net zero.

*ESRS - European Sustainability Reporting Standards

Governance

Cities and
Communities

Decent Safe

Partnerships
& Funding

Connect people through safe,
accessible journeys

and wellbeing

Provide equal and fair access to
education and opportunity

funding through partnership

Promote a culture of safe work

ESRS S1

Foster innovation and sustainable

[ESRS 1 & 2, G1|

Make Sustainable decisions and
report transparently on our progress

BUS EIREANN SUSTAINABILITY STRATEGY ‘ To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability
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Bus Eireann

Bus Eireann’s sustainability strategy was set out in our first report,
‘Driving Change 2021-2030'. Since then, we have published two
annual sustainability reports, tracking our progress to date. This new
revised sirategic report is designed to refresh our plans in light of
developments since the strategy was formulated three years ago,
taking into account new Government targets and the evolving CSRD
landscape which requires us to have a greater focus on Net Zero
solutions beyond 2030. This updated report sets out some of these new
targets and ambitions out to 2040.

In summary, our updated sustainability strategy in 2024 aims to
support the delivery of three main outcomes:

* Provide aftractive sustainable mobility to our existing and new
customers as we contfinue to grow our services

e Embed sustainability in our company across the ESG framework in
preparation for CSRD and aligned to the UN SDGs

 Help transition Bus Eireann towards achieving its 2030, 2040 and
2050 sustainability goals

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability

Leadership Mission and Strategy Climate Environment Cities and Ed ti E li Decent Safe G Partnerships
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Strategy — Overview
~

Our first sustainability strategy presented key targets with a particular
focus on environmental and people and related to six themes:
Climate Action (SDG 13), Environment & Circularity (SDG 12), Equality
& Education (SDGs 4 and 5), Decent, Safe Work (SDG 8), Cities &
Communities (SDG 11) and Partnerships (SDG 17). In this report,

we add a seventh theme, Governance, fo reflect adoption of the
broader ESG framework and the coming requirements of CSRD.

At the heart of our sustainability strategy is the premise that modern
bus and coach public transport is inherently a more sustainable mode
of fravel than the private car, carrying more passengers and emitting
just one-fifth the amount of carbon dioxide per passenger kilometre.
We believe public transport is a critical enabler of decarbonisation.

In public policy, we support the concept of ‘modal shift’, as set out
by the Avoid, Shift and Improve framework from the Department of
Transport that guides fransport policies in Ireland as outlined in the
next page. We believe public fransport is more efficient than the
private car at delivering decarbonisation in the transport sector.
Consequently, new customers must be encouraged and persuaded
to switch from private car use to public transport.

PAGE 10
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/(?, Strategy — Our Role in Modal Shift and Energy Efficiency Improvement
\

AVOID AND REDUCE
THE NEED FOR PRIVATE
CAR TRAVEL

SHIFT TO MORE
ENVIRONMENTALLY
FRIENDLY MODES

IMPROVE ENERGY
EFFICIENCY OF
TRANSPORT MODES

G

P s

(@) (@) Q @
—r

TRANSPORT

DEMAND
MANAGEMENT

G

®) ®)

URBAN &
REGIONAL
BUS TRANSPORT

Q

ALTERNATIVE ELECTRIC
FUELS MOBILITY

\ \ \

_:(;):_

—

RENEWABLE
ENERGY

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability
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Strategy — A Challenging Transition

2

Our vision to double our passenger growth will require new capacity, In fandem with an expansion in services, is our planned

new capabilities and skills. This growth plan will enable a shift to decarbonisation programme which aims by 2030 fo halve our
more sustainable modes of fravel and contribute to Ireland meeting greenhouse gas emissions from 2018 levels. By 2040, we aim to be a
its targets under the Climate Action Plans and those under the EU’s Net Zero carbon company for our Scope 1 and Scope 2 emissions.
‘Fit for 55’ plan. We are currently undertaking a programme to measure our

Scope 3 emissions, which involves engaging and working with our
manufacturers and suppliers. We expect that this will enable us to be
fully Net Zero by 2050 at the latest.

To achieve our goals, we must offer excellent sustainable travel and
must provide an atfractive alternative to private car usage and to
do so right across the country where our customers use our services.
Against a backdrop of an increasing population, year on year, we
will grow our services to provide additional routes and fimetable GI GI
frequency that our customers value highly.

We are excited about the opportunities for growth. The investment .

into bus public tfransport in the coming years is unprecedented and TO O C h |eve O U I' g OO |S, We m UST
Bus Eireann is passionate about implementing the Project Ireland 2040 .

funded BusConnects in regional cities and the continuing rollout of Oﬂ:e r eXC e | | e n T S U STO I n O b | e

the Connecting Ireland rural mobility plan, the major public fransport -I-rO Vel O n d m US-I- prOVid e

initiative developed by the NTA. ) )
an attractive alternative to
private car usage

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann’s sustainability strategy, visit buseireann.ie/sustainability PAGE 12
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Strategy — A Challenging Transition

D

Achieving our goals will be challenging. The vast amount of our Over the last three years, our sustainability agenda has widened and
direct emissions, 96%, come from our fleet. The twin goals of growth deepened to incorporate a fuller range of the environmental, social

and decarbonisation are not entirely mutually supportive, with and governance pillars. Energy efficiency and circularity are now at

significant growth in services adding to overall emissions for the the centre of what we do. Our social responsibility will continue to be
period while we transition and continue to operate a mixed fleet emphasised with clear improvement targets in areas such as gender
of diesel, hybrid diesel and electric vehicles. We are particularly equality, wellbeing, diversity and inclusion.

challenged on schools services, which rely on third-party contractors,
and Expressway, where funding and sourcing suitable zero emission
coach alternatives is not straightforward. Significant investment
programmes will be required to transition both of these services.

In Governance, we have entered a new era of corporate reporting
and disclosures, where greater transparency and accountability

is demanded, and which will incentivise companies to accelerate
their sustainability and transition plans. In line with these evolving
sustainability reporting requirements for 2025, the company is actively
focused on preparing to report under the CSRD in 2025, while
continuing to further align to infernational frameworks such as the
Carbon Disclosures Project (CDP) and the Task Force on Climate-
related Financial Disclosures (TCFD).

In addition to fleet transition, our strategy is focused on repurposing
our depots. As part of our ‘Transition to Zero Emission Vehicles

& Depots' programme, we are undertaking depot upgrades
nationwide, infroducing energy efficiency and decarbonisation
initiatives, including infrastructural improvements to enable EV
vehicles, initially at our Limerick, Cork, and Galway depots. We will
also expand capacity on our network, hire and train more people
and infroduce new technologies to improve customer experience.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 13
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Strategy - Performance to Date

Environment

As we move along our journey towards providing Ireland’s

most sustainable public fransport service, it is important that we
systematically review our performance and reassess how we
measure and track our goals and targets so that we can provide the
most transparent information possible.

Since 2021, we have published our annual sustainability report
which provides an account of our performance under each of

our sustainability themes and demonstrates our commitment to
monitoring and measuring our sustainability performance. To date,
we are pleased to report that some of our sustainability targets
have already been met, whilst other targets are challenging. The
latter includes an inherent contradiction in expanding our services
with a mixed fleet, whilst simultaneously seeking a large reduction in
emissions.

In 2022, we surpassed our 2030 target of a 20% increase in school bus
passengers, some eight years early due to a strong demographic-
led demand for school tfransport and the demand stimulus provided
by the reduction of charges under the School Transport Scheme by
the Department of Education. A new target to carry 263,000 pupil
school journeys per day has been set for 2030.

Cities and

Education

Equality

Decent Safe
Governance

Partnerships

and Circularity Communities Work and Funding
. s v
4)

WATER | | 3$HQ9k
CONSUMPTION JOURNEYS
-20% | | +23%

S m J \_ O Y,

Oy

—@d— S
Fmssions | | FEGIGHS
-6.8% +12%

- m J - Q J

\_

To learn more and see updates about Bus Eireann’s sustainability strategy, visit buseireann.ie/sustainability
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Strategy - Performance to Date

2

Our original water consumption target was to achieve a 20% Finally, Bus Eireann is experiencing sustained growth and

decrease from 2019 baseline figures; this has been already been consequently our key growth metric of increasing passenger journeys
met, mostly due to increased monitoring and upgrading of facilities to 178 million per annum to include school transport services will
across our property portfolio and the replacement of water intensive be met through continued investment and demand under current
equipment, such as bus washes, with more efficient methods. national policy. In areas of our strategy where targets will be met, we
Consequently, a new target of 40% has been set for 2030. will commit to establishing a renewed ambitious target based on the

Waste reduction and recycling is another area where there has been SMART framework principles.

steady progress; our recycling rate has increased by 12% since 2019. Looking to the future, our revised KPIs are set out on page 17.
However, more substantial improvement projects are required in order

to meet our 50% target for 2025. Similarly, our 50% reduction in waste

volume, which has decreased by 20% since 2019, will be a challenge GI GI

to meet as we see strong passenger growth and therefore more
waste volumes generated on buses.

Our climate targets of a 51% reduction in emissions by 2030 and O U r key g rOWT h m eTriC
achieving Net Zero by 2050 will be our greatest challenge. Our Of i ncreq Si N g p assen g er

emissions reduced by 6.8% in 2023 from our 2018 baseline but are

increasing slightly due to growth of fleet and expansion of kilometres jo urn eys -|-O '| 78 m i | ”O N

across our routes, whilst we still operate a mixed fleet as we fransition

over time to a decarbonised one. For the purpose of this revised per O n n U m

strategy, we are currently assessing our Scope 3 emissions portfolio D D

with a view to setfting a 2030 target next year.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann’s sustainability strategy, visit buseireann.ie/sustainability PAGE 15
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Strategy — Our Route to Sustainability
( \ >
~
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BUS EIREANN SUSTAINABILITY STRATEGY

FEMALE &
NEW HIRES
BY 2030

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability
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Sustainability Strategy Revised KPIs — 2024

A .

CLIMATE ACTION 2019 2030 2040 2050 DECENT, SAFE WORK 2019 2030
Total issi th t 2 1 2 79. 9.9 Value reset in response
otal emissions (thous t CO2e) (Scope 1 & 2) 8 3 Number of employees 2,755 3,850 o rowih projections
Total COze emissions/passenger journey (thous t COze) 0.89 0.23 Employee accident rafe per 100 employees 132 1
Energy efficiency improvement indicator 14.70% 50% Preventable collisions 30%
Bus and coach service fleet fully electric 0% 50% Employee Engagement 0% 75%
Car/van fleet fully electric 0% 100% Voluntary employee health screening N/A 25%
Diesel consumer (litres) 30.4m 15.5m
Driver EcoDrive N/A 80% 2021 2030
Sustainability Training Time (Hours) 950 2,380
ENVIRONMENT & CIRCULARITY 2019 2030
: Original 20% 2030
Water consumption 56,886m?  34,131.6m? target met in 2022 CITIES & COMMUNITIES 2019 2030
Waste generated (non hazardous) 782t 392t Customer safisfaction 84% 90%
Non Hazardous Waste Recycled 7% 75% Modal shift — % of passenger km using bus 15% 20%
Waste generated (hazardous) fully recovered N/A 80% New KPI Accessible stations and main stops 60% 100%
. Accessible buses and coaches 75% 100%
Procurement-sustainable Green Public Procurement contracts N/A 95% Original 75% farget

increased by 20% Service fleet with low emission
engines (Euro VI or better) 50% 100%

Circular Design Capital — Investment >€5million N/A 100% New KPI
Locations with Waste Water Exceedances N/A <5 New KPI
GOVERNANCE
Formal CSRD Reporting — Sustainability Statement 2025-2027 (Substantial Assurance)
EDUCATION & EQUALITY 2019 2030
Gender balance — appointed Board roles held by women 29% 50%
Service Supervisor roles held by women (Relief Panel and
Appointed) 2% 10% SCALE 2019 2030
P j 9 17
School Transport Scheme journeys per school day 116,000 263,000 (2028 Target) assengers journeys 89m 8m
. Based on 2023 Vehicle kilometres operated (BE Vehicles) 82.3m 112m Revised KPI increase
% Female Representation N/A 20% baseline of 10% from 104 to 112m
% Workforce with disabilities (Non Safety Critical Roles) N/A 6%
% New Hires Different Nationalities N/A 20%

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 17
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SDG 13
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BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann’s sustainability strategy, visit buseireann.ie/sustainability
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Climate Action

e

Our targets are challenging - to halve our emissions by 2030 (from
2018 baseline) and to achieve Net Zero in our Scope 1 and Scope

2 emissions by 2040. And in seeking to remain aligned to targets set
out in Ireland’s Climate Action Plan, we must do so whilst growing our
services, with passenger journeys forecast to increase by 100%

by 2030.

—]

-~

A%, o

-BUILDINGS

967

-FLEET ==
—=

In line with guidance in the Climate Action Plan 2023, Bus Eireann is
engaging with relevant stakeholders to explore emissions credits that
can apply when an increase in a public sector body’s emissions can
be demonstrated to lead to an overall economy-wide reduction in
emissions, such as may apply to modal shift in tfransport.

The estimated frajectory for the electrical grid power from renewables
has been built into our emissions forecasts. To reach our milestones

on time will involve a fransition journey. Investment over the coming
decade and beyond will fransform our fleet into low or zero emission
vehicles — battery electric and hydrogen fuel cell electric. We are also
planning for new Euro 7 rules which will come into force in 2025 for
cars and vans and for heavy-duty vehicles including buses from 2027.

OUR ENERGY USAGE

In fandem, we will upgrade our depots to cater for this change and
frain our employees to maintain and operate the new technologies.
Saying goodbye to the internal combustion engine won't happen

overnight, but will happen in Bus Eireann. \_

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann’s sustainability strategy, visit buseireann.ie/sustainability PAGE 19
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Gap to Target — Our Emissions Model

Our emissions and contributors to our reduction target are profiled through the SEAI model for public sector bodies.
77,992.3 -41540 73,8383 -1,9185 -2682 -127.3 0.0 00 -28910.1-138260 0.0  -1057 86663 37,3487 0.0  37,583.8
90,000.0

80,000.0 1602

70,000.0

60,000.0

50,000.0

40,000.0

30,000.0

TOTAL IN-TARGET GHGS

20,000.0

10,000.0

0.0

*SEAIl baseline is based on average of annual company emissions between 2016 and 2018.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann’s sustainability strategy, visit buseireann.ie/sustainability PAGE 20
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Emissions Trajectory by Year
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Our Planned Emissions Pathway (outlined in blue).
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Climate Action

e

Our journey is already well underway - in 2023 we launched Ireland’s
first all-electric bus service in Athlone town. There has been a positive
response from customers to the new service which is contributing to a
quieter and cleaner town centre in Athlone.

50%
ZERO

EMISSION

FLEET
2030

As part of our transition in Limerick and Galway, we now operate
hybrid diesel buses, which use an onboard electric battery for some
power and have lower fuel consumption and emissions than fully
diesel buses. Our plan is that these will all ultimately fransition to zero
emission buses. Galway city is fully serviced by 40 hybrid double-
decks, and we have 21 on our Limerick city services.

To help deliver transformational change, we work in close partnership
with the NTA, who has ordered battery electric buses as part of a
framework agreement that will allow for the supply of urban electric
buses over the five years to 2028. We will deploy 34 of these double
deck EV buses in Limerick city in 2024.

By 2030, half of Bus Eireann'’s bus fleet will be zero emission, with the
remainder at the low emission Euro 6 engine standard. Our plan is
that 63% of the city and town service bus fleet that we operate will be
zero emission by 2030. All of our car and van fleet will fransition to zero
emission by 2030.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 22
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Climate Action

e

We are also looking beyond 2030 and under Ireland’s National
Sustainable Mobility Policy, the NTA and Bus Eireann plan to deliver a
100% zero emissions urban fleet by 2034 and a town and rural service
emission free fleet by 2036.

Our learnings from the new Athlone and Limerick EV services are
being put to good use as we introduce electric bus services at other
depots — Limerick second phase in 2024; Cork Capwell, Galway,
Dundalk, Navan, and Sligo in 2025; and Broadstone, Cork Capwell

second phase, Drogheda and Waterford in 2026. By the end of 2025, BY TH E E N D O F 2025

we will have 240 high power charging points located across our

depot locations. W E W I I_ I_ H Av E

Such transformation involves complex infrastructural and operational HIGH POWER
projects, requ’iring considerable cross-functional input and expertise CHARG' NG
from the Bus Eireann team and our delivery partners in order o realise

the NTA’s fransition plans. Achieving this will require the ongoing POI NTS

support of the NTA, the Government and relevant Departments in

funding the fleet and depot fransition. LOCATED AC ROSS O U R
Climate Adaptation and Mitigation is an aspect of our Climate D E P OT LO CAT' O N S

Action Strategy which we are committed fo managing with the
aim of developing a formal policy and plan in 2024 in line with
the Department of Transport’s Climate Change Sectoral
Adaptation Plan.
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New Technologies

e

—
Adopting new technologies will play an important role in delivering In early 2024, we will commence a trial to test the use of a biofuel
climate action and decarbonisation, including technologies that called Hydrotreated Vegetable Oil (HVO) as a potential replacement
are not yet fully developed but which have potential o provide new for diesel fuel on our transport fleet — initially on school buses — and
solutions. in our space heating systems. HVO can produce circa 90% less
upstream carbon emissions than diesel. Using HYO could help to
To pilot and test new fleet technology, Bus Eireann, in conjunction materially reduce emissions from our overall coach fleet as an interim
with the NTA, infroduced three double-deck hydrogen fuel cell solution as we transition to a future zero emissions fleet.

electric buses in 2021 on northern Dublin routes. Hydrogen fuel cells
may provide an appropriate zero tailpipe emissions alternative to
diesel on longer commuter and inter-urban services due to a longer
driving range and shorter refuelling times. We will continue to work
with partners to explore how hydrogen fuel cell technology can
help in our decarbonisation journey for heavier fleet, in line with the GI GI

We are committed to contfinue to meet our obligations under the
Biofuel Obligation Scheme and transitioning to using higher blends
in line with the Government's Renewable Transport Fuels policy
2023-2025.

Government’s National Hydrogen Strategy.

Sustainable fuel fechnologies may also provide new solutions and we
will confinue to frial and deploy some of these new tfechnologies on

our fleet and in our buildings. Further engagement with the NTA and HYd I'Og en fU el Ce”S m Oy pl’OVId e
with vehicle manufacturers is required fo identify decarbonisation O N O p pro pnO.I.e ZeI'O .I.Ollplpe

fransition pathways where diesel alternatives are currently not

available for larger coach vehicles. Hydrogen fuel cells are one em|SS|OnS d H‘erng‘h\/e 'I'O d|ese|

example of new thinking as outlined above. D ID
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QOur Emissions

e
)

N\ ) )
| — |
ooo (]
() . n
~ O
DIESEL: DIRECT BUS SERVICES WATER CONSUCRTION ERSED ASSETS
i _/& BUS SCOILE ’
33 = < /
O O
HEATING: GAS AND KEROSENE CONTRACTED PURCHASED GOODS
SCHOOL BUS FLEET AND SERVICES
[%] GRID ELECTRICITY i — T
FUEL: COMPANY VAN I | |
AND AR FLEET BUSINESS TRAVEL ~ WASTE EMISSIONS  CAPITAL GOODS
A

NET ZERO BY 2040 NET ZERO BY 2040 NET ZERO BEFORE 2050
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Bus Eireann

The electrification of our fleet over the coming years will see a need
to significantly increase the electrical power capacity of our sites in
order to charge battery electric and fuel cell electric buses. We have
successfully engaged with ESB Networks to deliver this exira power
and will continue to do so as we further electrify our fleet.

In future, most of our electrical power will be consumed during
off-peak times at night. We will leverage this aspect in negoftiating
future electricity supply contracts. Purchased electricity is classified
as a Scope 2 emissions category so we are examining longer term
corporate power purchase agreements (CPPAs) where appropriate
and where they can lead to an increased renewable electricity
generation profile for Bus Eireann.

Energy efficiency is a key tool in delivering effective climate action. In
2022, the Bus Eireann Energy Performance Indicator (EnPl), a measure
of the total energy used by the organisation per available seat
kilometre, improved by 22.2% when compared o the 2009 baseline
year. Our target is a 50% improvement by 2030. In order to validate
our approach to energy management, we are undertaking an ISO
50001 accreditation programme across our depofs.

In addition, we are undertaking a programme of fitting solar PV at
seven sites, whilst also contfinuing to assess the remaining portfolio
to identify suitable options for them including large scale battery

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability
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Renewable Electricity and Energy Efficiency
)

energy storage. We aim to self-generate at least 25% of our building
electricity needs by 2025.

Bus Eireann’s nationwide property portfolio includes a mix of offices,
stations and garages of varying ages and conditions. We are
undertaking a baseline study of all buildings to fully establish the

level of retrofitting and investment required to achieve both a 2030
farget of 51% reduction in thermal emissions and also a 2040 target
of achieving Net Zero for scope 1 and 2 emissions. We will have
developed a building stock refrofit plan by the end of 2024, and

this will outline how we intend to decarbonise the portfolio through

a combination of new building construction, retrofitting existing
buildings and managing leased properties. Overall, we have a target
of achieving a 10% reduction in energy demand in our building stock
by 2030.

3500 25 To suione

ELECTRICITY BY 2025

/\ﬁ" SELF-GENERATE
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—

— 25% Building electricity
requirements from
renewables by 2025

— Sligo, Navan, Dundalk
Depot Transition

100% Car/Van Fleet Emission

— 240 Bus Charging Points Free

by 2025

Lifecycle costing applied to

— Cork Capwell Phase | EV : . .
Capital Good Major Purchasing

Transition

-

— Galway EV Transition 1ISO50001 All key depots fleet by

100% zero emissions urban

Net Zero Scope 1 & 2

Emission Free Bus Fleet

]

2034

S

(L o o (L o (L (L (L
Scope 3 Baseline established Cork Capwell Phase Il Transition |~ 51% Emission Reduction from Supply Chain Scope 3 - 30%
& reduction targets set 2018 baseline reduction Net Zero
Drogheda Depot Transition
Limerick EV phase 2 transition Town and rural service Scope 3

— ENPI 50% Improvement on

Broadstone Depot Transition 2009 baseline

Solar PV Installation Projects

L~ Zero Emission Fleet 50%

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit

emissions free fleet by 2036.
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SDG 12

SDG 15

ESRS ES
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Environment & Circularity
O N
Environmental management and circularity are key components
of our overall sustainability agenda with a focus on minimising our ,\
footprint across the areas of waste generation, water consumption c e)
and sustainable procurement. )

Our strategy and plans are framed to respond to and work within an O
evolving legislative and regulatory framework around circularity. On a

national level, this includes the Circular Economy and Miscellaneous

Provisions Act 2022, the Waste Management (Collection Permit)

Amendment Regulations 2023, and Ireland’s Climate Action Plans.

Bus Eireann is also committed to timely action and adoption of the o

new European Sustainability Reporting Standards (ESRS), which flow

from the CSRD, in addition to Article 9 of the EU Taxonomy regulation. —_— O F WASTE —_—

We will disclose resource use and circular economy actions and the

resources allocated o their implementation; R E< Y( I_ E D
()

e Qurimpact on resource use, including depletion of non- \4
renewable resources; plans and capacity to adapt strategy and
business models in line with circular economy principles

* The financial effects over short, medium and long-term time

horizons
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Environment & Circularity

e S
Our new Circular Economy and Materials Management plan,
outlines our waste reduction and recycling targets, environmental o
improvement initiatives and green procurement developments. u

Our targets include 70% of waste recycled by 2030, a 50% reduction WATE R C O NS U M PTl O N

in waste volume, and a 20% reduction in paper usage by 2030.

The revised plan focuses on waste prevention, reuse and green REDUCTION FROM 2019 BASELINE
procurement.
60,000
Water management is an ongoing focus to promote conservation s WAT E R TA R G ETS
through audits, assessment, repairs and upgrades (including smart Rt
. . 50,000 | |7
metering systems). We have reached our target under our previous Ryt
strategy of a 20% reduction in water consumption against our 2019 Rt Rt
e a—d e a—d
baseline. We will further upgrade our infrastructure with a new target 40,000 | |~~r Rt
e a—d e a—d 0
to reduce consumption by 40% by 2030. A AN AN 0 b
NN NN NN
Our Environmental Management System focuses on preventing 30,000 flonmr| || ]| A~
pollution applicable to operations and activities. We have set a ~AAs ~AAs ~AAs A AN
target to ensure that less than 10% of our wastewater discharges 20,000 | [~ A A A~ ~AA
exceed regulations. We will implement risk assessments and confrols A A A A A~
including environmental incident response, ongoing maintfenance ] ~AAS ~AAS ~AAS AN ~AAs
of fuelling and water using assets by continuously investing in ool | 2% % B S N AV B S B S
technologies and processes that prioritise and improve operational LUTRES [laomnsr| || o] o] o
control and prevention of pollution on site. g
2019 2022 2025 2027 2030
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Sustainable Procurement

O B

Green procurement is a means for us to leverage our purchasing In 2024, we will incorporate circular design to capital investments
power to foster and deliver a more sustainable supply chain. Our projects valued over €5 million; develop a new waste confract;
ambition for Green Public Procurement (GPP) by 2030 was raised and new fracking and reporting in value recovery. In 2025, actions
to 95% from 75% in 2023 to reflect material progress made by the will include resource efficiency to include lean garages; all general
company to date in this regard. waste skips eliminated; and develop CSRD reporting for the financiall

Looking to the future, a number of challenges must be overcome year 2025.

including: adapting fo new and more complex reporting and
disclosures requirements; buy-in, upskill and additional training for key
internal stakeholders; outsourcing of specialist activities and services
such as lifecycle assessments and embodied carbon calculation; \J
infrastructural costs associated with waste reduction; and supply

chain buy-in and knowledge where support and training for SMEs and
private contractors lags behind public bodies. Currently the value / o

of contracts tendered which include sustainability criteria stands at @
€465 million. G R E E N

Our actions include a CSRD gap analysis conducted in 2023; progress

on EU Taxonomy objectives; a circularity plan for Cork Depot; and Life R OC U R EM E N

Cycle Assessment of our school bus fleet and our city buses. C R |TE R |A
Additional activities include ongoing circularity schemes within the

business including tyre reuse and recycling through REPAK, materials O O O
management of spare vehicle parts, reverse vending machines in ( ﬁ ( W ( W

two stations, and the resale of used vehicles.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 31
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Biodiversity
)

Protecting biodiversity, ecosystems and natural capital assets is
fundamental to building long-term resilience in our communities and
society. As a business, we have a responsibility to ensure our impact
on natural resources aligns with this need and so we seek to support
Ireland’s National Biodiversity Action Plan 2023-2027.

We are committed to following guidance from the Task Force on
Nature-related Financial Disclosures (TNFD) and to undertaking a
detailed sustainability Impact, Risks and Opportunities (IRO) study of
our locations and operations to assess the potential implications for
sensitive habitats and key natural resources.

As part of the assessment, we will seek to understand individual and
cumulative impacts, and how we can develop and respond with
tangible and effective mitigations and adaptations to contribute
positively to natural ecosystems. The assessment will be integrated
with our existing ISO 14001 Environmental Management Systems to
facilitate long-term company planning and actions. Our ambition is
have all our key depots accredited with ISO by 2025.

We will undertake full biodiversity related to Impacts Risks and
Opportunities (IRO) assessment and assimilate with our current
environmental aspect registers. In addifion, in the area of water

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability

quality, we will continually sample our wastewater emissions
against Emission Limit Values (ELV) so that key water parameters are
tfracked consistently.

Our actions include land development, where we will integrate
habitat creation measures into capital investment building and land
development projects similar to our upcoming Limerick depot phase
2 project. We will confinue
to review opportunities to
create green space and
habitats within our existing
property portfolio such as
“Green Spaces for Health”
in Cork and collaborate
with our nature-based
community partners on
supporting biodiversity
within our localities.

.m Taskforce on Nature-related
EE Financial Disclosures
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O

Biodiversity policy

Capital investment: circular
design >€5 million

Develop new waste contract

Value recovery - tracking and

Full alignment with 1SO20400
CSRD reporting for year 2025

Waste segregation all

Biodiversity net gain - capital
projects

30% reduction water

reporting

properties

consumption

Resource Water smart meter 17 sites

efficiency-garages-lean ISO 14001 — 10 Sites

All general waste skips

eliminated Waste & water recovery

mapping

Supply chain engagement

Drainage & fuel tank upgrade programme

95% GPP criteria
70% of waste recycled
50% reduction in waste volume

20% reduction in office supplies

BUS EIREANN SUSTAINABILITY STRATEGY
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SDG 11

ESRS S3

ESRS S4
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Growing our Services

—~

>

Bus Eireann connects villages to towns, and towns to cities, supporting
sustainable urban and rural development in a period of population
growth. We operate city services in Cork, Galway, Limerick and
Waterford for more than 800,000 people and deliver the school ~
transport scheme providing capacity for 162,500 children each school BUS Ell'eann

day. Public transport is crucial to the Government’s Sustainable Mobility
Policy and Bus Eireann actively implements this policy through the
provision of services to cities and towns outside of Dublin, ensuring o

the safety and security of our customers when using our services. We

will double our 2019 passenger numbers to 178 million by 2030 and PASS E N G E R
redevelop five new bus stations. J O U R N EY

SlElEEE GROWT
5 NEWLY REDEVELOPED
BUS ST&TIONS

2030

BUS Connecting
Ireland
CONNECTS (¢5s e

TRANSFORMING CITY BUS SERVICES
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Accessibility for All

=

Equality of access is a fundamental tenet underpinning the provision
of public services. Since 2019, Bus Eireann has conducted a rolling
programme of bus stop accessibility improvements, completing 16
significant projects and with eight more in progress. In 2024, all bus
stops at our bus stations, at stops in our ownership and site locations
will be fully wheelchair accessible.

Separately, a significant programme fo bring all stations up to the
new Part M accessibility standards is also being undertaken by the
Bus Eireann property team, with funding from the NTA.

In relation to our fleet, we are fransitioning to low-floor buses which
enable accessibility for wheelchair users and people using mobility | ||
devices. Bus Eireann has a 100% wheelchair accessible city and town

bus fleet and we will continue to transition our overall fieet (including F U L LY AC C ESS | B L E
coaches) fo low floor where possible, with 71% of our service fleet

now low floor, a 25% increase since 2019. A D D ITI O N AI- RO UTES
However, challenges remain in increasing the number of bus stops BY

that are equipped to cater for wheelchair users and others with

mobility needs. To make further progress, we have set a new strategy

of converting a further 10 routes to fully accessible by 2025. Our Travel
Assistance Team in Cork was established in 2022 and has been hugely
successful in supporting people with disabilities and mobility issues to

fravel independently on our PSO Routes. We plan to establish Travel
Assistance teams in Limerick, Galway and Waterford by the end of 2025.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 36
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Community is core to Bus Eireann’s purpose to sustainably connect
people to who and what matters to them, helping to make life better.
Consequently, Bus Eireann aims to be at the centre of its communities,
with our people very much of and for these communities.

We do so by engaging meaningfully and through building
relationships with community groups, local authorities and local
charities, in addition to providing support fo organisations af
national level.

Our approach includes annual planning for Corporate Social
Responsibility, founded in research and policy, down to weekly
meetings with regional executives on grassroots initiatives. Our
approach is informed by our alignment to the Business in the
Community Ireland initiative, the Business Working Responsibly Mark,
for which we achieved formal accreditation.

Special proposals developed include initiatives with Grow Mental
Health, National Spring Clean, Fill a Bus campaigns, Community
Games, in addifion to localised partnerships and employee support.
We also actively encourage and support employee volunteering
programmes and days.

Leadership Mission and Strategy Climate Environment Cities and Ed ti E li Decent Safe G Partnerships
SUSTA' NAB' L | TY Message Vision Overview Action and Circularity Communities ucation B Work overnance  ;nd Funding
Community Engagement
~N

As we move towards the next phase of our sustainability strategy,

we will develop a renewed community engagement strategy and
establish goals which will help us to maximise our impact with partners
for societal change. Our new community strategy will focus on deep
and proactive engagement on specific themes which align with

our business goals and overall strategy. This process will be shaped
through stakeholder consultation, in addition to volunteering initiatives
that are skills-based and impactful.

([

Building relationships with
community groups, local

charities

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability

authorities and local
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Heritage

—~

D

As part of our company strategy, we are committed to preserve and
protect the historic buildings that we occupy and to appropriately
recognise our heritage as Ireland’s national bus company, stretching
back to the forming of the Irish Omnibus Company in 1926. In 2023,
we celebrated the 70th anniversary of the iconic bus terminal at
Busdras in Dublin city, just one of many protected buildings that

we operate from. We recognise the importance of maintaining the 0H
architectural and cultural heritage of our organisation and do so in
partnership with the CIE Group of companies. ™ o oo o

In addition, we now actively participate in the national ‘Culture Night’
programme, celebrating our past by opening our doors to the public B l | SARAS
and offering them a glimpse into our past, present and future. It is our
intention, by 2025, to develop an oral history project and an exhibit EE 1953 - 2023 EE

that will capture and share the personal experiences of customers
and employees (past and present) of Ireland’s bus fransportation.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 38
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Cities and Communities Roadmap

— Community Engagement Programme revised

— Bus Stop upgrade project Cork, Galway,
Limerick, Waterford

— Bus Connects Limerick commencement
I~ Bus Connects Cork commencement

— Ceannt Station (Galway) redevelopment

Limerick, Galway & Waterford

— Travel Information Team expansion - |— Sligo and Drogheda Station upgrades

85% Vehicles Low Floor Busdras redevelopment All Bus Stations Accessible to Part M standard —
Colbert Bus Station upgrade Bus Connects Galway commencement Passenger journeys 178m —
112m kilometres operated —

Service low emission/emission free 100% =

Customer Satisfaction Score 90% -

NTA's BusConnects and Connecting Ireland Programme

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 39
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|
SDG 4
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N
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School Services :

Delivering safe and reliable school transport services nationally is one BUS SCOILE IQ\
of the most important and impactful roles Bus Eireann plays across !

its broad range of services. Approximately one in seven primary /

and post-primary students in Ireland travel to school on over 9,600 _ =

dedicated routes in the School Transport Scheme, operated by

T—11 I\

Bus Eireann on behalf of the Department of Education.

Demand for these services continues to rise. Our initial target for 2030
was to carry up to 139,000 pupils per day. This target was exceeded
in 2023, with provision made for over 162,500 school journeys per day,
including 19,800 Special Educational Needs students. Accordingly,

in this strategy update we are resetting the target with a new goal | N ( : R EAS E | N

of achieving 263,000 journeys per school day by 2030, an increase of

125% (on 2019 baseline). s C H O O L

Our school fransport services provide a significant social function,

enabling students who live more than 3.2km from their school, PASS E N G E RS

including many in rural areas, to attend school on time and to be

collected afterwards. In addition to expanding access to education, - FROM -
the services facilitate enhanced labour force participation by parents

and guardians.
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School Services

School fransport services also increasingly have the potential to
play their part in delivering climate action. According fo KPMG's
Economic and Social Impact Assessment of Bus Eireann (2021), the
scheme avoids 21.5 million car journeys per annum, reducing traffic 2
congestions and avoiding emissions.

Looking to 2030, transitioning the Bus Eireann and contractor school BUS SCOILE BUS SCOILE
bus fleet to low and zero emission vehicles will require consultation

with the Government to provide the necessary levels of funding. V4 V4 V4
Our plan, assuming suitable funding is in place, is to have 67% of the I I I
Bus Eireann operated school bus fleet zero emission by 2030, with the o o o o
remainder being at the low emission Euro é standard. However, the

majority of our school services are indirectly provided by 1,300 school O W N
contractors. While Bus Eireann will encourage these owners to lower

their vehicle emissions, maximising the decarbonisation opportunity F I_ E ET

among this cohort will require State supports to encourage

timely EV adoption. Greening school tfransport services presents EM I Ss I O N F R E E

a very significant challenge to Bus Eireann and the Department
of Education.

Separately, we are conducting a pilot programme to infroduce smart
ticketing on school fransport which will be completed in 2025 and
which will provide insights and data into future adoption of these
and/or other technologies.
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conscious that we need to address gender partficipation imbalance

as part of our overall company strategy and as part of our efforts to F E MA L E
become a more sustainable organisation by 2030.

In 2023, the number of female drivers was 4%, female trainee drivers ° B U S D R |V E RS

was 6.2%, female school bus drivers at 7.6%, our weekend female
drivers at 13.6%. Overall, there has been an increase in the number of

overall female company employees hired over the last two years.
Nevertheless, we acknowledge that we need to do more o
encourage female participation among drivers and across other o o

grades. Our aim is fo increase the female employee numbers

from 10% to 20% by 2030. To do this, Bus Eireann has developed a
number of specific actions within our people strategy including clear
media plans fo reach target audiences for underrepresented roles
and offer flexible working arrangement for employees with family
responsibilities.

5 Gender

E%0
=5
J

At Bus Eireann, we aim to create an environment in which everyone
is freated with respect and dignity, and feels included. Such an
environment enables our employees to achieve their full potential.

We are mindful that we operate in an industry where historically most
of the employees have been male and consequently achieving
greater gender balance has not always been easy. We are fully

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 44



X B us E’ r eann Leadership Mission and Strategy Climate Environment Cities and Decent Safe Partnerships

Message Vision Overview Action and Circularity Communities e (el Work EOCTEhED and Funding
SUSTAINABILITY

L

>

5 Gender

E0
=
J

For supervisors, we are aiming to achieve 10% female appointed
representation by 2030 from a current base of 2%. We are actively

frying to recruit more women drivers and mechanics, which DO U B LI N G
ulfimately will lead to more female supervisors. However, Ireland lags

behind many other European countries in female participation in

these grades. F E MA L E

In this strategy update, we are adding a new metric on the R EP R ES E NTAT' O N

representation of women in management roles, for which there are
currently 53 females out of a total of 156. Our aim is to achieve a 50%

representation by 2028. At Board level, we are targeting 50% female
representation for appointed roles by 2030. We are currently at 29%. X2
In 2023, we were pleased to report the results of our first gender

BY

pay gap report, with a mean gender pay gap of -11.8% in favour of
female employees and a median gender pay gap of -9.8% in favour

of female employees. Notwithstanding this outcome, the report also
identified areas for action including an overall male to female ratio of
90% male to 10% female.
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A cornerstone of our Diversity & Inclusion (D&I) vision is to strive for
a workforce that is representative of Irish society and our customer
base. It is a source of huge pride for the company to have a
workforce comprised of 51 different nationalities.

Over recent years, we have been embedding D&l across the
organisation by updating our policies including Dignity and Respect
at Work, Equality and Diversity, and Gender Identfity.

To encourage more diversity, we have added new KPIs in 2024 o
include a target 6% of the workforce with disabilities by 2030. We

2) 20 ; O
are targeting new hires from different nationalities of 20% by 2030.

Under our people strategy, Bus Eireann will run a number of initiatives . \ I N < R EAS E
|

to support this target including “Driving for Diversity”, an education

BY 1
programme for drivers, unconscious bias training and spotlight key 2
employees that showcase diversity internally and externally. 0 3 |N Dl\/ERSlTY O F

NATIONALITIES

As part of our broader sustainability efforts, we became a signatory of
the Business in the Community Ireland (BITCI) Elevate Pledge in 2022.
The objective of the pledge is to encourage companies to increase
the employment participation rates of identified, under-represented
groups. As part of the programme, extensive training programmes for
leadership groups at Bus Eireann have commenced. As always, we
will continue to support national “pride” events around the country
each year. \_
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Trial zero emission school bus
School smart ticketing trial completed

Developing creative campaigns to target
underrepresented roles

Introduction of female development
programmes for middle level leaders

Introduction of 4 day week and other work/life
balance options for more employees

Intern and Graduate programmes
targeting minority groups 2027

Continue to collaborate with disability
advocacy organisations

— Governance structure in place 2023 Gold ICFD Accreditation

Increase GPP criteria - School
Fleet Contracts

— Diversity & Inclusion Governance Structure in place
— HVO Trial - School Bus Fleet
— Introduction of mentoring 2024

— Establish Bus Eireann Women in Network 2024

— Low Emission School Vehicles Baseline -
contractor and own fleet

BUS EIREANN SUSTAINABILITY STRATEGY

Development programmes for minority groups 2030
Workforce profile reflective of society 2030

236,000 School Passengers

20% Emissions Reduction school contract fleet

50% Female Board Members

10% Female Bus Drivers

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability
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Bus Eireann believes providing decent, secure and safe working
conditions for all of our almost 3,000 employees is paramount to the
sustainability of the company. Our workforce has grown by 7% since
2021, in line with the expanding range of services the company is
providing now and towards 2030 when we expect to be providing
employment for 3,850 people.

Health and safety is a core value of our company, operating as

we do in a safety critfical industry. We have a strong safety record
with a lower percentage of preventable road traffic accidents (at
44.5%) than the industry average. Our safety improvement plan,
called Ambition Zero, seeks to reduce our preventable collisions and
preventable passenger accidents by 30% by 2030 — and to reduce
workplace accidents causing injury by 25% in the same period.

Since 2021, we have infroduced innovative new safety processes
and fechnology, such as mandatory random and with-cause alcohol
and drugs testing for employees and many fleet safety improvements
such as camera-based collision avoidance systems, internal camerao-
based mirrors and low bridge warnings. We will continue to innovate
and harness new technology in customer and employee security.
Our participation and involvement in the Government's Road Safety
Strategy (2021-2030) has contributed to the strategy formulation and
the associated action plan.

Cities and . . Decent Safe Partnerships
Education Equality Work Governance and Funding

BY 2030

REDUC

PREVENTABLE
COLLISIONS BY

'_

0%

3=w Bus Eireann

AMBITION
CjZERO

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 49



g B US E'r eann Leadership Mission and Strategy Climate Environment Cities and Ed ti E i Decent Safe G Partnerships
; SUSTA' NAB' LlTY Message Vision Overview Action and Circularity Communities veation epelisy Work overnance  ;nd Funding
Employee Wellbeing & Engagement
)
Bus Eireann aims to provide a model workplace for enhancing Looking to 2030, we have set a target of 50% staff engagement with
the health and wellbeing of its staff and believes that physical, our physical, mental, financial and social wellbeing programmes and
psychological welfare and safety of staff are key aspects to for a 20-25% staff engagement in voluntary health screening.

organisational success and sustainability. In 2021, we set an overall target of 75% for employees who say

We have identfified six domains that support health and wellbeing Bus Eireann is a great place to work and we are committed to
— physical, mental, social, financial, intellectual and environmental. achieving this over the course of our plan. We call this metric
The Bus Eireann Heallth & Staff Wellbeing strategy provides a road employee engagement.

map for ways that support and improve the wellbeing of staff

within the company and develops an overarching structure to aid

development of more effective processes and outcomes. We believe s TA F F
this approach will have a multiplier effect in enhancing performance,

ensuring staff retention and attracting talent to the company. o EN GAG EMENT

We will consistently review our working rosters, fo ensure an | N H EA LTH P R O G RAM M ES

appropriate match between effective service delivery and work-life

balance. Flexible and remote working for our employees is facilitated
where possible. BY

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann’s sustainability strategy, visit buseireann.ie/sustainability PAGE 50
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Education and upskilling are important areas of focus for Bus Eireann,
helping the organisation to manage change and deliver on our
sustainability strategy. New technologies and ways of working are
contributing to an ever evolving employer/employee landscape

so it is imperative we continue to invest in our people. As part of our
sustainability plans, we aim to increase sustainability fraining hours
per annum by over 50%.

Over the coming decade, we will see the electrification of the vast
majority of our fleet, requiring our employees to learn new skills as we
fransition away from diesel internal combustion engine technology
and as we build an appropriate EV charging and maintenance
infrastructure. We will continue to roll out our Eco Drive programme
fo our drivers, targeting a driver eco score of 80% by 2030. We are
currently at 53%.

Education and understanding is a key enabler for the organisation as
it delivers a sustainability strategy that is fransforming the company. In
2022, the company delivered 832 hours of sustainability fraining across
the organisation. This included intensive training for drivers, engineers
and technicians operating new EV vehicles and infrastructure. In
addition, the Climate Academy’s Corporate Sustainability Pass was
launched for all employees.

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability

Our 2030 target is to achieve a 20% increase in sustainability-related
tfraining hours from our 2019 baseline of 950 hours, in keeping with
our target of increasing overall employee training hours by the
same proportion.

In addition, we will continue to invest in leadership development,
including our Sustainability Leadership Programme, an educational
initiative that is being rolled out across the CIE Group and which offers
a Level 7 Certificate in Sustainable Resource Management from the
University of Limerick.

An area in which our future sustainability may be challenged is

our ability to employ a sufficient number of drivers, both male and
female. To attract a wider pool of applicants, we have infroduced
driver fraining programmes, hiring drivers with a B licence and training
them up to a full D large bus licence at our three training schools
now in Cork, Dublin and Limerick. We will continue to broaden

our recruitment base and look to attract more female drivers to

the profession.
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Workplaces

We are important employers in many regional cities and towns
with almost four out of five employees based outside of Dublin, an
increase from three out of four at the time of our first sustainability
strategy.

Expanded and new facilities will be provided af locations such as
Westport, Cork, Galway, Sligo, Drogheda, Waterford, Broadstone and
Busdras between now and 2030. New bus maintenance garages

will be built at locations such as Limerick to ensure our maintenance
tfeams have a modern and safe environment to work in. As we
fransition to electric vehicles, our garages will be upgraded to enable
these vehicles to be maintained on site.

Anfti-slavery

Our sustainability matters to us across the value chain and in 2022
we adopted a responsible purchasing policy that included our legal
obligations to anti-slavery laws.

It is our responsibility fo thoroughly vet and monitor our suppliers to
help minimise the risk of inadvertently engaging with entities that

use forced labour or exploit human frafficking. This promotes ethical
business practices and contributes to a more socially responsible and
sustainable supply chain. Procurement is reviewed bi-annually under
the annual procurement plan.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 52
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Decent, Safe Work

— Annual Wellbeing survey infroduced

— Health Screening Programme - 300 staff — 10-15% staff engagement in health screening
— Ciritical Incident Stress Management Programme — Physical/Mental/Financial /Social Wellbeing
Completed - 40 staff trained programmes - 25-30% Staff engagement
— Wellbeing Champions - 25 trained and support — 10% employees trained in Mental Health First Aid
framework in place and support framework in place
— Develop Management Competencies — Develop a Health & Wellbeing portal for
for Health & Wellbeing self-directed learning
[ ) (J (J (J o
IBEC Keepwell Mark accreditation — New accident reporting and 20-25% staff engagement in health screening —
investigation system . . . . .
Collision Task Force programme Physical/Mental/Financial/Social wellbeing —
X . — Health Screening programme - programmes - 50% staff engagement
All new fleet - Driver Assistance Technology 340 staff
. Employee resource groups in place for Wellbeing, -
Health Screening programme Over 50s - 2 — Management Competencies for Mental Health & Inclusion
Sustainability Training programmes - Health & Wellbeing

Health & Wellbeing LMS portal - —

— Physical/Mental/Financial/Social 40% staff engagement
wellbeing programmes - 20-25% staff
engagement

Senior and Middle Management

Ambition Zero -30% Accident Reduction passenger —

L Sustainability Training Hours +10% from 25% Accident Reduction Workplace —

2021 baseline Eco Drive Programme - 80% —§

Employee Training Hours +20% from 2023 baseline -

Building retrofit and facility expansion programme '

New health programmes for employees

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 53
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Governance — Overview
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BUS EIREANN SUSTAINABILITY STRATEGY

Bus Eireann is committed to operating to the highest standards and
operates under the Code of Practice for the Governance of State
Bodies. As such, we operate to a prescribed corporate governance
architecture and within certain frameworks, and are subject to
external review.

We are publicly accountable to the Department of Transport and to
the Oireachtas Committee on Transport; we have a Board of directors
appointed by the Minister, the company is audited externally, and
with annual accounts that are published and laid before the Houses
of the Oireachtas.

We are committed to public sector mandated targets on the
Climate Action Plan’'s GHG emission reduction goals and we report
our progress on energy efficiency improvement to the Sustainable
Energy Authority of Ireland (SEAI) (annually) and on climate action to
the Department of Public Expenditure/NewEra and the Department
of Environment and Climate Change (bi-annually). Our employees
operate to a published code of business ethics.

We comply with gender pay gap reporting requirements and are
committed to improving representation of women throughout the
business, led by a Senior Manager for Talent & Diversity.

In sustainability, our governance structure stems from our Board of
Directors to our Sustainability Committee, a committee of the Board

established in 2021. The Bus Eireann Sustainability Steering Group
oversees the implementation of the Sustainability Strategic Plan with
nine internal teams reporting to this group. Our internal sustainability
team is led by our Chief Safety and Sustainability Officer and includes
a number of working teams across the business who represent various
aspects of sustainability including climate action, environment,
sustainability reporting, community engagement and finance.

hlk

We are committed to
public sector mandated

Action Plan

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability

targets in the Climate
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Governance — Reporting and Disclosures

P

JHL )
Bus Eireann believes transparency and accountability drive The new CSRD entered into force in January 2023 and will, along
good corporate governance. We are committed to providing with the associated 12 reporting standards documents, change the
balanced reporting and disclosures. In addition to highlighting our landscape of environmental, social and governance reporting. This
achievements and progress, we disclose areas where there are gaps directive will have significant implications for all large businesses. We
and challenges, and where further work is required. have prepared and are implementing a CSRD compliance plan

fo ensure that we will be a leader in this area. We aim to reach an

Progress on our sustainability strategy’s targets and metrics is reported on outline assurance milestone in 2024 and to be ready to report fully in
a quarterly basis to the Board Sustainability Committee. The Sustainability 2025 in line with the directive.

Committee was established to assess, guide, report on and make

recommendations to the Board with reference to the Bus Eireann

sustainability strategy. The Board also has a rolling agenda which addresses GI GI
key sustainability topics and projects which have been identified as highly

material for the organisation. Annual progress on the sustainability strategy Th e n eW ‘ S R D WI | |

is communicated through the company’s annual sustainability report

and annual report, both of which are published on our website. We also C h O n g e 'l'h e |O n d SC G p e

participate on the CIE Sustainability Advisory Group which guides overall

Group policy on sustainability. Of e n Vi rO n m e n TO | ’

In 2022, Bus Eireann, as part of the CIE Group, received an A- rating .

from the Carbon Disclosure Project (CDP), recognising our progress SOC I O | O n d g Overﬂ O n C e
on the decarbonisation journey through disclosures and towards .

environmental leadership. As part of our sustainability strategy, we re p O r.l-l n g

believe in the value of external validation, and we are also signatories

of Business in the Community’'s Business Working Responsibly Mark and

the Elevate Pledge inifiatives.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 56
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CIE GROUP BOARD
BUS EIREANN BOARD
AUDIT & RISK ) SUSTAINABILITY A COMMERCIAL & SAFETY & ACCESSIBILITY ) REMUNERATION )
COMMITTEE COMMITTEE INNOVATION COMMITTEE COMMITTEE COMMITTEE
SLT RISK STEERING SLT COMPLIANCE BE SUSTAINABILITY CAPITAL EXPENDITURE SAFETY & ACCESSIBILITY
GROUP GROUP STEERING GROUP STEERING GROUP STEERING GROUP

BUS EIREANN SUSTAINABILITY STRATEGY ‘ To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability
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Although our greatest challenge lies in the area of climate action,
Bus Eireann has moved towards adopting an approach to reporting * * *
and disclosures that covers the broad ESG agenda, embedding * *
sustainability in our business across the envi,ronmen’rol, sc?cicl and * CS R D *
governance pillars. In 2023, through the CIE group, Bus Eireann

formally signed up to the science based targefts initiative (SBTi) which * *
will provide additional clarity, fransparency and validation when * * *
reporting our emissions annually. We believe the ESG agenda will

continue to widen and deepen. Our ESG Governance structure is set
out on the previous page.

TCFD Disclosures REPORT' NG

Bus Eireann adopted the Task Force on Climate-related Financial

Disclosures (TCFD) reporting framework in 2022, enabling us to
demonstrate progress on alignment with the core principles of the
framework across the four areas of Governance - Strategy, Risk
Management, and Metrics and Targets — in line with the evolving

CSRD requirements.

We will also infegrate the EU Taxonomy sustainability classification
system info the financial reporting of the company.

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 58
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Bus Eireann has three primary long-term governance objectives in
relation to sustainability:

e Develop and enhance our governance structure to implement
the Bus Eireann Sustainability Strategy and the Bus Eireann
Strategic Plan in line with reporting requirements.

e Ensure that we can provide assurance to the shareholder
(the Minister for Transport) and stakeholders that the company
complies with the governance and reporting aspects of
CSRD/ESRS and the forthcoming Corporate Sustainability Due
Diligence Directive.

* Develop the compliance and governance policies, action plans,
infernal controls and resource deployment to implement
the above.

*Double Materiality refers to sustainability-related impacts that may be financially
material to the company and also impacts of the company on people, the
environment and the economy.

BUS EIREANN SUSTAINABILITY STRATEGY

Decent Safe Governance Partnerships
Work and Funding

Education Equality

To assist with progressing our long-term objectives, in 2023 we
developed a governance framework to exhibit limited assurance in
reporting for CSRD/ESRS and TCFD for financial year 2023, building
to satisfactory/substantial assurance for financial year 2025. We

also undertook updated Impact, Risk and Opportunity (IRO) and
Double Materiality assessments with reference to emerging strategic
risk processes in line with CSRD and TCFD guidelines. For further
information, see page 65 in Appendices section.

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 59
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As Ireland’s national bus company, we operate across the length
and breadth of the country, sustainably connecting people to what
matters to them in cities, fowns and rural areas. Our footprint and
impact is deeply felt in these communities.

Collaboration is at the heart of climate action and sustainability. To
help us deliver our services to the highest levels requires us to build
and maintain complex sets of relationships both internal and external.

Stakeholder engagement is consequently a central part of

Bus Eireann’s business, and crucial to its long-term sustainability.

The Stakeholder Engagement Policy is implemented by the Senior
Leadership Team with the support of senior managers at central
and regional/local level. The Board of Directors has responsibility for
overseeing company-wide compliance with this policy.

Under CSRD, Bus Eireann must undertake a Double Materiality
assessment in terms of both the financial and sustainability impact of
our strategic plan with reference to the priorities of the shareholder
and stakeholders. Double Materiality refers to climate-related
impacts on the company that may be material and also impacts of

BUS EIREANN SUSTAINABILITY STRATEGY

Decent Safe

Cities and n
Equality Work
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and Funding

Education Governance

the company on the climate. An assessment in 2023 showed a high
level of commonality and alignment between these priorities and

Bus Eireann’s sustainability plans and rolling five-year business and
financial plans. A parallel IRO assessment highlighted priority areas in
the revised strategic plan from a sustainability perspective. For further
information, please see page 65-67 in Appendices.

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability
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OTHER GOVERNMENTAL AND NGO'S

NATIONAL TRANSPORT AUTHORITY

COMMUNITIES AND SCHOOLS

RSA
SAFETY REGULATORS
CONTRACTORS AND SUPPLIERS HSA
LOCAL AUTHORITIES
EMPLOYEES
Nele/\E
ADVOCACY GROUPS
= ENVIRONMENTAL
CIE GROUP
ELECTED REPRESENTATIVES

DEPARTMENT OF TRANSPORT

ot NAOAL GOVERNMENT AND REGULATORS
TRADES UNIONS DEPARTMENT OF EDUCATION

COMPETITORS NATIONAL TRANSPORT AUTHORITY

JOINT OIREACHTAS COMMITTEE

COMMUNITY ENGAGEMENT MEDIA
SPONSORSHIPS ON TRANSPORT AND COMMUNICATIONS

CORPORATE GIVING

BUS EIREANN SUSTAINABILITY STRATEGY To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability PAGE 61
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Strategic Business Plan Published

CSRD Compliance Assurance

Plan Phase 4 Formal CSRD Reporting

- Sustainability

Double Materiality Assessment

Formal CSRD Reporting
- Sustainability

Carbon Disclosures A-rating . L Statement 2025 Statement 2027
— Baseline Sustainability Statement (Substantial (Substantial
TCFD Alignment 2023 (Limited Assurance) Assurance) Assurance)
o o o o

BUS EIREANN SUSTAINABILITY STRATEGY

CSRD Compliance Assurance Plan - BWR Mark Accreditation Recertification
Phase 1-3 Due Diligence Assurance

Preparation and compliance roadmap

Digital Data Management Solution for ESG

Formally report alignment with eligibility

Achieved Business Working Responsibly Mark criteria - EU Taxonomy

CSS Framework Submissions

Baseline Sustainability Statement 2024
Gap to Target Analysis — (Limited to Substantial Assurance)

Emissions Reporting

To learn more and see updates about Bus Eireann's sustainability strategy, visit buseireann.ie/sustainability

L Formal CSRD Reporting
- Sustainability Statement 2024
(Substantial Assurance)
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5 SUSTAINABILITY

Leadership Mission and Strategy Climate

Environment

Cities and

Message Vision Overview Action and Circularity Communities e
Partnerships & Funding
—~
Bus Eireann believes collaboration is intrinsic to delivering
sustainability across the economy and society. The challenge of ’ ‘ /\
climate change, in particular, by definition requires a collective ‘UE yﬂ'\,m,

response to deliver effective solutions.

We seek to be a good corporate citizen, and our approach is to
actively engage with a range of stakeholders and partners to build
and maintain strong relationships. Such links bring mutual benefits and
help deliver progress.

Bus Eireann is a subsidiary of the CIE Group and we actively engage
with the Holding company, in addition to the other group subsidiary
companies, Dublin Bus and larnréd Eireann, on the sustainability
agenda in a formal steering group committee.

The sustainability transition requires a sustained investment and

Bus Eireann works closely with the National Transport Authority, the CIE
Holding Company, the Department of Transport and the Department
of Education to bring about the transformation required to meet

our objectives and to deliver effective sustainable mobility across
Ireland. Over the coming decades we will do so in partnership with all
stakeholders including the SEAI, the Environmental Protection Agency,
the Road Safety Authority and local authorities. We will actively

seek new green funding streams and work closely with agencies like

NewERA and others to access funding for fleet and buildings fransition.

nal Transport Authority

Decent Safe Partnerships

Equality Work Governance and Funding
An Roinn Iompair An Roinn Oideachais

Department of Transport

Department of Education

NewERA

Elevate
The Inclusive
Warkplace Pledge

Skill

IRELAND

Wﬁlmﬂ
P:ERGL-VAUTHNW
i 3

ZEVI -

=59

NETWORKS
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Appendices — Strategic Risks and Opportunities — Table 1

)
TCFD TCFD Climate Related ACTIONS TO MITIGATE/ Timing
CLASSIFICATION YA Risk/Opportunity MAXIMISE (years)
::Ii::, c;l:l-t-:::e%p:;t ::Il::) :e::::: :::ﬁ::)::‘:g in Costs to fransition to lower emissions STokgholder support and Investment 05
technology funding

the short or medium term

Workable fleet solutions for rural and longer . . Research and Development (R&D)
. . Unsuccessful investment in new i ) -
distance bus services do not progress at the same . expenditures in new and alternative 0-10

. fechnologies .
pace as EV solutions fechnologies

Transiti lan is hindered by ability to i
ransition plan is hindered by ability to increase Costs to adopt/ deploy new practices and

driver and other recruitment in line with PT growth ocesses Focus on Driver/ Other recruitment 0-5
expectations 2
Fleet transition plans of contractors do not evolve Costs to transition lower emissions Transition Subport fo suppliers 0-5
in time to meet 2030 targets technology = 2L
Failure to meet 2030 emission targets as per CAP Enhanced emission reporting obliaations Stakeholder dialogue on the scale of 05
2023 - Roll over of emission targets P 9 9 fransition and funding required
Emissions credits do not evolve in time to meet - .
. . - Stakeholder recognition of modal shift

2030 targets and growth expectations of the Mandates on and regulation of existing

. . benefits of PR to overall transport sector 0-5
stakeholders under Bus Connects and Connecting products and services . .

emissions reductions
Ireland.
Failure to meet 2030 building efficiency targets as Mandates on and regulation of existing . .
. Stakeholder s ort investment fundin 0-5

per CAP 2023 products and services upportiny uncing
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Stakeholder Engagement — Table 2

STAKEHOLDER

DESCRIPTION OF ENGAGEMENT

MONITORING

Department of Transport — shareholder, policy setting

National Transport Authority (NTA) — Contractual compliance, PT
policy implementation, accessibility

Health and Safety Authority — workplace H&S
compliance

ESB Networks — power supply to depots

Formal compliance reporting
External and internal auditing

Health and wellbeing programme
Safety council meetings
BEOnNline social media platform

Regulators 5 « Site inspections
* Environmental Protection Agency and Uisce Eireann — * Road Safety Authority — road safety policy, fleet and . B B A
environmental compliance drivers hours compliance Public consulf?hon subm'lsaons .
« Local authorities — planning and infrastructure * Code of practice compliance checklist
* Annual ‘Have Your Say’ surveys * 'Go the Extra Mile’ GEM Awards and employee * Employee survey results are monitored and associated KPIs are
« ‘Growth Performance Success' reviews recognition published and reported to the board annually
« D&l champions * Annual strategy days « CEO monthly business updates
Employees * Annual safety conference

Funders/investors

NTA - Public service contract and fleet, and EV depot
development

CIE/Bus Eireann — commercial fleet, equipment and properties,
sustainability fund

Department of Education — School transport
SEAI - project grants, buildings improvement

Period PSO performance reporting

Public spending code quality assurance process
Stakeholder engagement

School Transport Scheme period reporting

Communities

Direct partnerships and community initiatives
Fundraising events

Collaboration with community-based organisations

Community partnership is fracked through sustainability KPI
reporting

RepTrack

(CSAT)
Customer-facing touch points at stations and bus stops
Bus Eireann website

‘Delight the Customer’ days — one-to-one feedback
with management at key bus stations

Bus Eireann Twitter feed, Facebook and affiliated social
media sites

Results of CSAT surveys monitored and reviewed by the board
on a quarterly basis

The results are communicated to the wider organisation
through internal business reports and published on our internal

Customers * Bus Eireann customer support phoneline/email contact « Arangement of special travel facilities through travel social channels
* Rep Trak surveys assistance executives » Customer-related priorities and objectives are continuously
developed, agreed, executed, and reviewed
¢ The NTA performs an independent assessment
¢ Meet the supplier events and briefings « Site-based meetings * Number of suppliers/vendors are fracked
Supply Chain » Contract management review meetings » Capital spend on supply and services is reported through CDP

Green criteria through supply chain fracked

BUS EIREANN SUSTAINABILITY STRATEGY
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Preliminary Double Materiality — Table 3

)
- Failure to Mitigate
ope ()] q
Initial T Widespread Climate Change
> Prolonge.d Cybercrime and
Double g Economic Cyber Insecurity Failure of Climate
Materiality Downturn Change Adaptation
Matrix - - Natural Disasters /
. Extreme Weather
. Ll Price Trajectories Cost of
Materiality 2 Large Scale Large Scale
L Environmental Involuntary
9 Damage Incidents Migration
b4
2 Breakdown of Natural R
q o rea W atural Resource
alignment < Information Debt Crises
from a double 8 Infrastructure
T ] Geoeconomic
maierlallty V) Confrontation
perspective, u
utilising the = e ren e Erosion of Social
WEF Long of Multilateral Co:esi.ort\ ‘:‘"d
Term risk Institutions and S
S S International Polarisation
prioritisation. — Goloperation
High BUS EIREANN/STAKEHOLDER MATERIALITY Very High
“WEF: World Economic Forum | Environmental B societal B 1echnological B Geopoiitical B :conomic
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